
$))25'$%/(�+286,1*�7$6.�)25&(

5(3257�2)�68%&200,77(( �


³'(9(/230(17��5(*8/$7,216��$1'�,1&(17,9(6´
�0D\���������

,1752'8&7,21�
7KH�$IIRUGDEOH�+RXVLQJ�7DVN�)RUFH�ZDV�IRUPHG�LQ�RUGHU�WR�DGGUHVV�ORFDO�DIIRUGDEOH�KRXVLQJ
QHHGV�IRU�WKH�&LW\�RI�6DQ�'LHJR���7KH�SXUSRVH�RI�WKH�7DVN�)RUFH�LV�WR�LGHQWLI\�DUHDV�RI�FKDQJH
WKDW�ZLOO�UHVXOW�LQ�DQ�LQFUHDVH�LQ�WKH�&LW\¶V�DIIRUGDEOH�KRXVLQJ�VWRFN��6XEFRPPLWWHH����WKH�
³'HYHORSPHQW��5HJXODWLRQV��DQG�,QFHQWLYHV�6XEFRPPLWWHH´��LV�UHVSRQVLEOH�IRU�LGHQWLI\LQJ
SODQQLQJ�DQG�SURMHFW�PDQDJHPHQW�LPSURYHPHQWV�DQG�VXJJHVWLQJ�LQFHQWLYHV�
7KH�IROORZLQJ�UHSRUW�LQFOXGHV�UHFRPPHQGDWLRQV�IURP�WKH�6XEFRPPLWWHH��RUJDQL]HG�E\�LVVXH�
WRSLF��DQG�RU�VXEMHFW��
,� ,1&(17,9(6�)25�%8,/'(56�2)�$))25'$%/(�+286,1*�

352&(66�
�� $GRSW�DPHQGPHQWV�WR�&RXQFLO�3ROLF\���������WKH�$IIRUGDEOH�,Q�)LOO�+RXVLQJ

([SHGLWH�3URJUDP��DV�UHFRPPHQGHG�E\�WKH�&LW\�0DQDJHU���7KLV�QHZ�SURJUDP�ZLOO
UHGXFH�WKH�SHUPLW�UHYLHZ�SURFHVV�E\�DERXW����SHUFHQW���
6XEFRPPLWWHH���UHFRPPHQGV�WKDW�WKLV�&RXQFLO�3ROLF\�EH�UHYLVHG�DV�IROORZV�
$� ³6XVWDLQDEOH�%XLOGLQJV´�VKRXOG�EH�WKH�KLJKHVW�SULRULW\�ZLWKLQ�WKH�&DUU\LQJ

&DSDFLW\�VHFWLRQ�RI�WKH�3ROLF\�
%� $IIRUGDEOH�³6HQLRU�+RXVLQJ´�VKRXOG�EH�VSHFLILFDOO\�OLVWHG�DV�D�SURMHFW

HOLJLEOH�IRU�H[SHGLWHG�SHUPLW�SURFHVVLQJ�
&� ³$GDSWDEOH�+RXVLQJ´VKRXOG�EH�VSHFLILFDOO\�OLVWHG�DV�D�SURMHFW�HOLJLEOH�IRU

H[SHGLWHG�SHUPLW�SURFHVVLQJ���)RU�WKLV�SROLF\��DGDSWDEOH�KRXVLQJ�LV�GHILQHG
DV�IROORZV�����KRXVLQJ�ZLWK�RQH�]HUR�VWHS�HQWUDQFH�RQ�DQ�DFFHVVLEOH�SDWK�RI
WUDYHO�����GRRUZD\V�WKDW�DUH����LQFKHV�FOHDU�WKURXJKRXW�WKH�IORRU�SODQ������
���EDVLF�DFFHVV�WR�DW�OHDVW�D�KDOI�EDWK�RQ�WKH�PDLQ�IORRU�����OLJKW�VZLWFKHV�
HOHFWULFDO�RXWOHWV��WKHUPRVWDWV�DQG�RWKHU�FRQWUROV�LQ�DFFHVVLEOH�ORFDWLRQV����
���UHLQIRUFHG�ZDOOV�IRU�JUDE�EDUV�����XVDEOH�NLWFKHQV�DQG�EDWKURRPV�

�� $GRSW�DQ�DPHQGPHQW�WR�WKH�0XQLFLSDO�&RGH�WR�SURYLGH�&LW\�VWDII�ZLWK�WKH
DXWKRULW\�WR�H[SLUH�GLVFUHWLRQDU\�SHUPLW�DSSOLFDWLRQV�DIWHU����GD\V�RI�LQDFWLYLW\��DV
UHFRPPHQGHG�E\�WKH�&LW\�0DQDJHU��



�� $GRSW�DQ�DPHQGPHQW�WR�WKH�0XQLFLSDO�&RGH�WR�DOORZ�DIIRUGDEOH�LQ�ILOO�KRXVLQJ
SURMHFWV�WR�GHYLDWH�IURP�GHYHORSPHQW�UHJXODWLRQV�DV�UHFRPPHQGHG�E\�WKH�&LW\
0DQDJHU���7KLV�ZLOO�SURYLGH�D�VLJQLILFDQW�LQFHQWLYH�IRU�EXLOGHUV�RI�DIIRUGDEOH
KRXVLQJ��DQG�ZLOO�HQFRXUDJH�ZHOO�GHVLJQHG�PXOWL�XQLW�SURMHFWV�ZLWKLQ�XUEDQ�LQ�ILOO
DUHDV�

�� $GRSW�DQ�DPHQGPHQW�WR�WKH�0XQLFLSDO�&RGH�WR�DOORZ�DSSOLFDWLRQV�IRU�7HQWDWLYH
3DUFHO�0DSV��VXEGLYLVLRQV�RI���ORWV�RU�OHVV��WR�EH�DFWHG�XSRQ�LQ�DFFRUGDQFH�ZLWK
3URFHVV����PLQLVWHULDO�DSSURYDO��

�� $GRSW�DQ�DPHQGPHQW�WR�WKH�0XQLFLSDO�&RGH�WR�DOORZ�DIIRUGDEOH�KRXVLQJ�SURMHFWV
WR�EH�DFWHG�XSRQ�LQ�DFFRUGDQFH�ZLWK�3URFHVV����PLQLVWHULDO�DSSURYDO����7KLV�ZRXOG
RQO\�DSSO\�WR�SURMHFWV�H[HPSW�IURP�&(4$��

�� $GRSW�DQ�DPHQGPHQW�WR�WKH�0XQLFLSDO�&RGH�WR�DOORZ�UHGXFWLRQV�LQ�SDUNLQJ
UHTXLUHPHQWV��ZKHQ�ZDUUDQWHG��IRU�FHUWDLQ�FDWHJRULHV�RI�KRXVLQJ�LQFOXGLQJ
DIIRUGDEOH�DQG�LQ�ILOO�KRXVLQJ�SURMHFWV�

�� )XOO\�IXQG�DQG�VWDII�WKH�&LW\¶V�/DQG�'HYHORSPHQW�&RGH�8SGDWH�7HDP�WR
LPSOHPHQW�QHFHVVDU\�&RGH�FKDQJHV�WR�DGG�LQFHQWLYHV�DQG�SURYLGH�H[SHGLWHG
UHYLHZ�DQG�SURFHVVLQJ�IRU�DIIRUGDEOH�LQ�ILOO�KRXVLQJ�SURMHFWV���,I�UHFRPPHQGDWLRQ
��%��EHORZ�LV�LPSOHPHQWHG��ODQGVFDSH�SODQQHUV�FDQ�EH�UHDVVLJQHG�WR�WKH�&RGH
8SGDWH�7HDP��

�� $GRSW�DQG�RU�PDLQWDLQ�D�VHOI�FHUWLILFDWLRQ�SURFHVV�IRU�WKH�IROORZLQJ�
$� &RQWLQXH�WR�DOORZ�5HJLVWHUHG�&LYLO�(QJLQHHUV�WR�VHOI�FHUWLI\�PLQRU

HQJLQHHULQJ�DSSURYDOV�VXFK�JUDGLQJ�SHUPLWV�DQG�SXEOLF�LPSURYHPHQWV�VXFK
DV�FXUE�FXWV��VLGHZDON�UHSDLU��DOOH\�UHSODFHPHQWV��HWF��

�
%� $OORZ�OLFHQVHG�ODQGVFDSH�DUFKLWHFWV�WR�VHOI�FHUWLI\�IRU�ODQGVFDSH�SODQ

FKHFNV�
&� &RQWLQXH�WR�DOORZ�&LW\�VWDII�WR�FRQWUDFW�ZLWK�RXWVLGH�FRPSDQLHV�WR�SURYLGH�

LQVSHFWLRQ�VHUYLFHV���
'� &RQWLQXH�WR�DOORZ�&LW\�VWDII�WR�FRQWUDFW�ZLWK�RXWVLGH�FRPSDQLHV�WR�SURYLGH

SODQ�FKHFN�IRU�VWUXFWXUDO��HOHFWULFDO��DQG�PHFKDQLFDO�UHYLHZV�ZKHQ�LW�WDNHV
ORQJHU�WKDQ����GD\V�WR�FKHFN�SODQV�

)((6�
�� 5HGXFH�RU�HOLPLQDWH�WKH�H[SHGLWHG�UHYLHZ�FKDUJHV�IRU�DIIRUGDEOH�KRXVLQJ�SURMHFWV�
�� 5HGXFH�LPSDFW�IHHV�E\�����IRU�DOO�DIIRUGDEOH�GHYHORSPHQW�
�� 7KH�FLW\�VKRXOG�H[HPSW�VXVWDLQDEOH�SURMHFWV�IURP�DOO�LQFOXVLRQDU\�IHHV�



,,� 5(*8/$7,216���1(:�&2'(6�25�&2'(�$0(1'0(176�
�� 7KH�&LW\�VKRXOG�VXSSRUW�6WDWH�OHJLVODWLRQ�IRU�DGRSWLRQ�RI�WKH�,QWHUQDWLRQDO

5HVLGHQWLDO�&RGH���,PSURYHG�EXLOGLQJ�FRGHV�FDQ�UHGXFH�EXLOGLQJ�FRVWV��������
7KH�,QWHUQDWLRQDO�5HVLGHQWLDO�&RGH�LV�ZLGHO\�XVHG�WKURXJKRXW�WKH�FRXQWU\�DQG�LW
XVHV�PRUH�PRGHUQ�WHFKQRORJ\�WKDQ�FXUUHQW�&DOLIRUQLD�FRGHV�

�� (QFRXUDJH�FRQVWUXFWLRQ�RI�D�SHUFHQWDJH�RI��KRXVHV�ZLWK�FHUWDLQ�XQLYHUVDO�DFFHVV
IHDWXUHV�IRU�GLVDEOHG�SHUVRQV�E\�SURYLGLQJ�H[SHGLWHG�UHYLHZ�DV�GHVFULEHG�DERYH�LQ
UHFRPPHQGDWLRQ�,��&�

,,,� (19,5210(17$/�&(4$�
�� 'LUHFW�&LW\�VWDII�WR�LPSOHPHQW�SURFHGXUHV�H[SHGLWLQJ�DIIRUGDEOH�LQ�ILOO�KRXVLQJ

SURMHFWV��LQFOXGLQJ�WKH�LPSOHPHQWDWLRQ�DQG�PRUH�OLEHUDO�DSSOLFDWLRQ�RI�&DOLIRUQLD
3XEOLF�5HVRXUFHV�&RGH�6HFWLRQ�����������ZKLFK�H[HPSWV�DIIRUGDEOH�KRXVLQJ
SURMHFWV�RI�����XQLWV�RU�OHVV�IURP�&(4$��SURYLGHG�WKH�SURMHFW�PHHWV�FHUWDLQ
TXDOLILFDWLRQV�

�� 7KH�&LW\�VKRXOG�ZRUN�ZLWK�FRPPXQLWLHV�&LW\�ZLGH�WR�GHYHORS�0DVWHU�3ODQV�IRU
IXWXUH�GHYHORSPHQW�DQG�FRQGXFW�0DVWHU�(QYLURQPHQWDO�$QDO\VLV�WKDW�FRXOG�EH
XVHG�WR�VLPSOLI\�DQG�VLJQLILFDQWO\�H[SHGLWH�WKH�HQYLURQPHQWDO�UHYLHZ�SURFHVV�IRU
DOO�VXEVHTXHQW�ODQG�GHYHORSPHQW�SURMHFWV��LQFOXGLQJ�DIIRUGDEOH�LQ�ILOO�KRXVLQJ
SURMHFWV�

,9� 6867$,1$%/(�%8,/',1*6�
�� (QFRXUDJH�JUHHQ�SRZHU�KRXVLQJ�WKDW�PHHWV�HQHUJ\�VWDU�UDWLQJV�DQG�JHQHUDWHV�D

SHUFHQWDJH�RI�SURMHFWHG�HOHFWULFDO�QHHGV�WKXV�SURYLGLQJ�FRQWLQXLQJ�ORZ�XWLOLW\�FRVWV
WR�HQKDQFH�WKH�DIIRUGDELOLW\�RI�WKH�KRXVLQJ���&LW\�RI�6DQ�'LHJR�QHHGV�WR�H[SORUH
HQHUJ\�HIILFLHQF\�LQFHQWLYHV�WKDW�FDQ�KHOS�WKH�GHYHORSHU�WR�EXLOG�D�PRUH�HIILFLHQW
SURMHFW���&LW\�RI�6DQ�'LHJR�SHUPLW�GHVN�VKRXOG�GLVWULEXWH�LQIR�WR�EXLOGHUV�DERXW
WKHVH�SURJUDPV�ZKHQ�WKH\�DUH�VXEPLWWLQJ�WKHLU�SURMHFW���1HHG�WR�GHYHORS�D�KDQGRXW
IRU�GHYHORSHUV�EXLOGHUV�

9� ,1&/86,21$5<�+286,1*�25',1$1&(�
�� 7KH�,QFOXVLRQDU\�+RXVLQJ�2UGLQDQFH�VKRXOG�H[HPSW�SURMHFWV�RI���XQLWV�RU�OHVV

�FXUUHQW�GUDIW�2UGLQDQFH�DSSOLHV�WR�DOO�UHVLGHQWLDO�SURMHFWV�RI���XQLWV�RU�PRUH��
�� 7KH�FLW\�VKRXOG�H[HPSW�VXVWDLQDEOH�SURMHFWV�IURP�WKH�,QFOXVLRQDU\�+RXVLQJ

2UGLQDQFH��LQFOXGLQJ�IHHV�



9,� ,1)5$6758&785(�
�� 3URYLGH�LQIUDVWUXFWXUH�HQKDQFHPHQW�SULRULWLHV�WR�FRPPXQLWLHV�WKDW�DFFHSW

DIIRUGDEOH�KRXVLQJ�SURMHFWV���%HFDXVH�ROGHU�QHLJKERUKRRGV�DUH�FRQFHUQHG�DERXW
FRPPXQLW\�LQIUDVWUXFWXUH�LVVXHV��WKHUH�QHHGV�WR�EH�DVVXUDQFH�WKDW�WKH�&LW\�ZLOO
ZRUN�ZLWK�WKH�GHYHORSHU�DQG�WKH�FRPPXQLW\�WR�DGGUHVV�WKH�GHILFLHQW�LQIUDVWUXFWXUH
LVVXHV�EHIRUH�WKH�SURMHFW�LV�EXLOW�

�� &UHDWH�DQ�³,QIUDVWUXFWXUH�%DQN´�ZKHUH�EXLOGHUV�PD\�RSW�WR�OHDYH�H[LVWLQJ�DOOH\V
ZKLFK�DUH�SDYHG�ZLWK�DVSKDOW�DQG�SDYH�DQ�XQSDYHG�DOOH\�ZLWK�HLWKHU�FRQFUHWH�RU
DVSKDOW�LQ�WKH�VDPH�FRPPXQLW\��7KLV�ZRXOG�DOVR�DSSO\�WR�H[LVWLQJ�FXUEV�DQG
VLGHZDONV�ZKHUH�D�GLIIHUHQW�W\SH�LV�WKH�UHTXLUHPHQW��EXW�WKH�FRQGLWLRQ�RI�WKH
H[LVWLQJ�LV�JRRG��7+,6�:,//�%5,1*�,1)5$6758&785(�72�&20081,7<
:,7+287�$'',7,21$/�&2676�72�7+(�&,7<�25�%8,/'(56��7KH�FLW\
ZRXOG�GHYHORS�D�PDS�VKRZLQJ�ZKHUH�DOOH\��FXUEV��DQG�VLGHZDONV�FRXOG�EH
UHSODFHG�LQ�WKH�YDULRXV�FRPPXQLWLHV���&RPPXQLW\�SODQQLQJ�JURXSV�FDQ�GHYHORS
OLVW�DQG�SULRULWLHV�

9,,� &20081,7<�3/$11,1*�*52836�
�� 'LUHFW�HDFK�&RPPXQLW\�3ODQQLQJ�*URXS�ZLWKLQ�WKH�&LW\�RI�6DQ�'LHJR�WR�SURSRVH�

WKH�ORFDWLRQ�RI�ZKHUH�D�WRWDO�RI�������PXOWL�IDPLO\�XQLWV�FDQ�EH�ORFDWHG�ZLWKLQ
WKHLU�FRPPXQLW\�SODQ�ERXQGDU\�
/RFDWLRQ�RI�ILUVW�����XQLWV�QR�ODWHU�WKDQ��������
/RFDWLRQ�RI�VHFRQG�����XQLWV�QR�ODWHU�WKDQ�������
/RFDWLRQ�RI�WKLUG�����XQLWV�QR�ODWHU�WKDQ��������
/RFDWLRQ�RI�IRXUWK�����XQLWV�QR�ODWHU�WKDQ�������
/RFDWLRQ�RI�ILIWK�����XQLWV�QR�ODWHU�WKDQ��������

�� 'LUHFW�HDFK�SODQQLQJ�JURXS�WR�LGHQWLI\�LQ�RUGHU�RI�SULRULW\�WKH�VSHFLILF
LQIUDVWUXFWXUH�QHHGV�WKH\�ZLOO�UHTXLUH�WR�DFFHSW�WKH�IRUHJRLQJ�GHQVLW\���7KH
UHTXLUHG�SXEOLF�LPSURYHPHQW�PXVW�EHDU�D�UHDVRQDEOH�HFRQRPLF�UHODWLRQVKLS�WR�WKH
VL]H�RI�WKH�UHVLGHQWLDO�SURMHFW�EHLQJ�SURSRVHG���$V�GHILQHG�KHUHLQ�UHDVRQDEOH�VKDOO
QRW�H[FHHG���������SHU�GZHOOLQJ�XQLW�

�� ,GHQWLILHG�LQIUDVWUXFWXUH�ODQG�RU�LPSURYHPHQWV�VKDOO�EH�DFTXLUHG�RU�LQVWDOOHG�DQG
SDLG�IRU�E\�WKH�&LW\�RI�6DQ�'LHJR��RU�GHVLJQHH��VLPXOWDQHRXV�ZLWK�WKH�FRQVWUXFWLRQ
RI�WKH�VSHFLILF�PXOWL�IDPLO\�XQLWV�

�� ,I�IRU�DQ\�UHDVRQ�D�SDUWLFXODU�SODQQLQJ�JURXS�LV�XQDEOH�WR�FRPSOHWH�WKLV�WDVN�ZLWKLQ
WKH�WLPHIUDPH�VHW�IRUWK�KHUHLQ��WKH�FLW\�SODQQHU�DVVLJQHG�WR�WKDW�SODQQLQJ�JURXS
ZLOO�ZRUN�FORVHO\�ZLWK�WKH�SODQQLQJ�JURXS�WR�FRPSOHWH�WKH�GHVLJQDWLRQ�RI
DSSURSULDWH�ORFDWLRQV�



9,,,� &,7<�67$))�$1'�'(9(/230(17�6(59,&(6�'(3$570(17�&+$1*(6�
�� $GRSW�WKDW�SRUWLRQ�RI�&RXQFLO�3ROLF\��������ZKLFK�LQFOXGHV�IRUPXODWLQJ�D

VSHFLDOL]HG�&LW\�VWDII�WHDP�ZLWK�D�3URMHFW�0DQDJHU�ZKRVH�SULPDU\�UHVSRQVLELOLW\
LQFOXGHV�ERWK�DFWLQJ�DV�WKH�VLQJOH�SRLQW�RI�FRQWDFW�IRU�WKDW�SURMHFW��DQG�IROORZLQJ
HDFK�DIIRUGDEOH�KRXVLQJ�SURMHFW�IURP�FRQFHSW�WR�FRPSOHWLRQ���2QH�VWDII�SHUVRQ
IROORZLQJ�D�SURMHFW�UHGXFHV�WKH�WRWDO�WLPH�IRU�SURMHFW�UHYLHZ�DQG�DOORZV�WKH
SURYLVLRQ�RI�D�WLPH�FHUWDLQ�UHYLHZ����

�� &UHDWH�DQ�RPEXGVPDQ�SRVLWLRQ�WR�DFW�DV�D�JR�EHWZHHQ�IRU�WKH�&LW\�DQG�WKH
GHYHORSHU��ZKR�FDQ�PHGLDWH�VROXWLRQV�WR�SUREOHPV�ZKLFK�FDQ�FDXVH�SURMHFWV�WR
VWDOO�LQGHILQLWHO\���2QH�PHWKRG�WR�LPSOHPHQW�WKLV�UHFRPPHQGDWLRQ�LQFOXGHV�
UHTXLULQJ�D�'HSXW\�'LUHFWRU��RU�KLJKHU�OHYHO�'HSDUWPHQW�KHDG��WR�UHVROYH�DOO�LVVXHV
DQG�RU�FRQIOLFWV�QR�ODWHU�WKDQ�WKH�VHFRQG�UHYLHZ�F\FOH�IRU�DOO�VXEPLWWHG�SURMHFWV��

�� 'HYHORSPHQW�6HUYLFHV�VKRXOG�EH�FRPSOHWHO\�RYHU�KDXOHG�IURP�WRS�WR�ERWWRP
ZLWKLQ���\HDUV�WR�PDNH�WKH�DERYH�PHDVXUHV�WKH�QRUP�IRU�DOO�SURMHFWV���7KLV
UHFRPPHQGDWLRQ�FDQ�EH�LPSOHPHQWHG�E\�PRQLWRULQJ�WKH�VXFFHVV�RI�WKH
$IIRUGDEOH�,Q�)LOO�+RXVLQJ�3URJUDP��ZKLFK�LQFOXGHV�D�VSHFLDOL]HG�WHDP�RI�VWDII
PHPEHUV�ZKRVH�SULPDU\�JRDO�LV�WR�SURFHVV�SURMHFWV�LQ�KDOI�WKH�WLPH��DQG
LPSOHPHQWLQJ�WKLV�SURFHVV�IRU�DOO�SURMHFWV�&LW\�ZLGH�

,;� $&&(66,%/(�+286,1*�7(&+1,&$/�$'9,625<�&200,77((�
&UHDWH�D�7HFKQLFDO�$GYLVRU\�&RPPLWWHH��7$&��WR�GHYLVH�DQG�HIIHFWLYHO\�LQFUHDVH�DFFHVVLELOLW\�LQ
UHVLGHQWLDO�GHYHORSPHQWV�RI�WKUHH�XQLWV�RU�OHVV��WKURXJK�D�YDULHW\�RI�PHWKRGV�LQFOXGLQJ�EXW�QRW
OLPLWHG�WR�WKH�SURYLVLRQ�RI�LQFHQWLYHV���7KLV�$FFHVVLEOH�+RXVLQJ�7HFKQLFDO�$GYLVRU\�&RPPLWWHH
ZLOO�UHSRUW�EDFN�WR�WKH�&LW\�&RXQFLO�ZLWK�UHFRPPHQGDWLRQV�ZLWKLQ���PRQWKV�RI�LVVXDQFH�RI�WKH
$IIRUGDEOH�+RXVLQJ�7DVN�)RUFH�UHSRUW�


